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  1 

Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy (via remote call in), 2 
Pauline Proch and Parker Richards 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting with Pauline Proch making a motion to approve the agenda and Jenn Iller seconding, it was 5 
approved unanimously. 6 

Presentations and Discussions of Interest to the Committee 7 
Budget Presentations FY 2015 – NES Principal, Kimberly Kubisch| 8 
Mrs. Kubisch reported that Nantucket Elementary is 30% of the School Committee Budget and that 97% of their 9 
portion is payroll.  With the consistently increasing enrollment, class size has been continuously reviewed and 10 
discussed. With the numbers as proof, Principal Kubisch immediately requested two firm additions to her staff:  an 11 
additional 1.0 FTE 5

th
 grade teacher and 1.0 FTE ELL teacher.  The incoming fourth grade is large and to best 12 

support differentiated instruction and align with the Common Core Standards, another 5
th
 grade section will be 13 

necessary.  To support the ELL request, the Department of Education specifies a certified ELL teacher to provide 14 
services.  With over 130 ELL students, the current three certified providers are struggling with the ability to meet 15 
these requirements.    One additional wish list request is to hire a new 1.0 FTE Special Education Teacher to support 16 
the growing population of children with challenging needs.  As we add in these areas, we can offset with a savings 17 
realized through the reduction of two ELL Teaching Assistant positions totaling 1.4 FTE savings.  While enrollment 18 
is difficult to predict, Principal Kubisch is keenly aware of Kindergarten registration numbers which will affect final 19 
requests.  As of this week, approximately 97 students registered for Kindergarten, 39 are possible ELL students, 34 20 
have had no formal preschool experience. 21 

Budget Presentations FY 2015 – CPS Principal Peter Cohen 22 
Principal Peter Cohen greeted the Committee and noted he is presenting the budget for his first time in our district.  23 
Cyrus Peirce is 16% of the entire budget and 97% of that is payroll.  Principal Cohen’s first request is for an 24 
Assistant Principal to help him effectively lead and manage the student and faculty population.  He noted this is 25 
particularly important, given the demands of the new evaluation system.  His additional request is for another 1.0 26 
FTE 6

th
 grade teacher to accommodate the five core academic subjects for each grade level and this would allow for a 27 

double-dose of Math, a direct and significant response to improve our scores based on testing data.  These two 28 
faculty additions will be, however, offset by some decreases.  We will be able to remove the extra 0.2 Physical 29 
Education teacher added this year, remove the  0.5 Behavioral Specialist as the new Assistant Principal can absorb 30 
many of these responsibilities, and we can reduce the TA staff by 1.0, as Principal Cohen feels we are adequately 31 
covered and still can meet our student needs.  Mr. Cohen gave a brief summary of the process he and his staff have 32 
followed in developing a new middle school schedule for next year.  They have had consultation with the New 33 
England League of Middle Schools and included wide representation from the staff to develop a first draft that is now 34 
being circulated.  When the process is complete, he will report on it to the School Committee. 35 

Budget Presentations FY 2015 – NHS Principal John Buckey 36 
Principal John Buckey pointed out that the high school has experienced increasing numbers of students, since a 37 
reduction of the math and English department five years ago.  This has made it difficult to maintain an effective staff-38 
to-student ratio and to adhere to credit requirements.     Principal Buckey is requesting an additional 0.8 FTE English 39 
teacher, an additional 0.6 FTE Math teacher, a 0.2 FTE Social Studies teacher, a 1.0 Alternative Program teacher, and  40 
1.0 FTE Special Education STEPS teacher.  The Alternative Program (existed in the past but cut in 2010) and STEPS 41 
program requests are due to the number of students showing significant social and emotional needs who struggle in 42 
large classroom settings.  While there is often crossover with these two types of programs, the districts’ commitment 43 
to serving the needs of all of our students, warrants this request.  A savings offset will be seen with 2.0 FTE 44 
reduction  of Teaching Assistant positions,.  45 
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 46 
Budget Presentations FY 2015 – Athletics Director Christopher Maury 47 
Athletics is 2.9% of the School Committee Budget and Ppayroll is 58% of that budget.  With no requests for staff or 48 
funding, Mr. Maury offered his User Fee analysis along with his Athletic Team breakdowns, including the number of 49 
student athletes, GPA totals, some coaching shifts, and lauded some of the individual achievements.  A question was 50 
raised about total participation in athletics, approximately 67% of our students participate in at least one sport during 51 
the academic year.  Dr. Lepore asked about scholarships, and how we can increase the funding for this.  Mr. Maury 52 
responded that the donations hover around $10,000 and it is the department’s hope to increase those dollars. 53 
 54 
Budget Presentations FY15 – Central Office w/& Special Needs Services Department – 55 
Superintendent W. Michael Cozort & Director Ms. Nancy Miller 56 
SPED is now rolled into Tthe Central Office Budget is and will total 18% of the School Committee budget with 44% 57 
comprised of making up pPayroll.  These are considered Central Office ‘ddistrict-wide’ services and include not only 58 
Special Services, but also Curriculum & Professional Development, Technology, Bus & Food Services, the 59 
Superintendent’s Office and School Committee. 60 
 61 
Specifically for Special Services SPED, Mrs. Miller discussed our capacity to best serve our students.   Our numbers 62 
have increased and while we have done a great job expanding our in-district programs to support these numbers, we 63 
now must increase related services.  Therefore, Mrs. Miller is requesting the following:  to increase our in-house 64 
School Psychologist and our in-house Physical Therapist from .6 to .8 FTE, to increase our Speech & Language 65 
Therapist Services that are sub-contracted out of district by 8-10 more hours per week,  and to add another 66 
Occupational Therapist at a part–time rate.  It is always difficult to predict our needs, as a student with special needs 67 
can move into, or out of, the district at any time. The savings of retaining students here on island is not only cost 68 
effective, but also emotionally and mentally enormous in the overall well-being of the student and their families’ 69 
lives. Additionally, the budget is increased approximately $80,000 for transportation costs, both on and off-island.  A 70 
question was asked about students who are English Language Learners and have disabilities.  Mrs. Miller shared that 71 
future hiring must consider bilingual skills in candidates. 72 
 73 
Superintendent Cozort gave a quick overview of the Central budget picture, reminding the Committee that the 74 
technology budget was already presented and they were requesting an increase to their technicians’ hours to better 75 
support district technology needs.   Mr. Cozort noted that we have, over time, reduced the district’s subsidy for our 76 
Food Service program.  Although there is not an increase in curriculum, providing a stipend to enhance supervision 77 
of ELL services is necessary as our enrollment numbers continue to skyrocket.  Finally, there is always a figure in the 78 
budget for newly negotiated contracts and some flexibility to fill gaps and address needs that may arise between 79 
budget development and the start of school.  In closing, Superintendent called attention to the Summaries’ ‘Key to 80 
Changes’, a one page “Addition & Reducetion” compilation as a quick reference for significant additions and 81 
reductions in the projected budget. 82 

Comments from the Public 83 
David Dickson offered an enthusiastic commentary about the newly refurbished pool locker rooms and went on to 84 
ask a number of questions.  Mr. Dickson expressed alarm in the number and specifically the ELL needs of students 85 
identified in the recent Kindergarten Registration.   He was reminded that the numbers are preliminary.  Mr. Dickson 86 
also wished to understand why our teachers are paid significantly higher than other teachers in our Commonwealth.  87 
He shared that our return on that investment is poor given what he considers to be poor SAT and MCAS scores and 88 
our less than stellar college acceptances.  Superintendent Cozort disagreed with this comment; stating that while we 89 
do need to improve in our MCAS results, our scores are not as bad as Mr. Dickson would suggest and they are only 90 
one measure of student success. There were reactions from several SC members. Dr. Lepore responded that our 91 
district should not be judged by its “Ivy League” acceptances. Robin Harvey stated that we have many different 92 
children in our district, as all three of her own had different interests and needs.  Therefore, it is most important to us 93 
to educate ALL of our students, not cater to a certain segment. Others spoke of the cost of living/cost of housing 94 
which drives the need to maintain such salaries and to aide in retaining key staff and faculty.   95 
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 96 
 97 
Committee discussion and votes to be taken: 98 
Field Trip for Cape & Islands Music Festival in Nauset and Harwich on January 30-February 1, 2014 99 
A motion to approve the field trip as made by Pauline Proch and seconded by Robin Harvey.  Motion approved by a 100 
vote of the Committee.   101 

Field Trip for Southeast District Music Festival in Plymouth on January 10 & 11, 2014 102 
A motion to approve the field trip as made by Pauline Proch and seconded by Jennifer Iller.  Motion approved by a 103 
vote of the Committee.   104 

Gift Donation from Egan Maritime Institute for CPS :   105 
          “On behalf of the Nantucket School Committee, we thank you and accept your contribution of $6,000.00 to 106 
the Nantucket Cyrus Peirce Middle School Students.” 107 

Pauline Proch recused herself from the vote, the School Committee publically thanked Egan Maritime for supporting 108 
the 6

th
 grade Maritime studies program at Cyrus Peirce.   Jennifer Iller made a motion, which was seconded by Robin 109 

Harvey, to accept the donation and it was approved by a vote of the Committee. 110 

Transfers and Invoices:  A motion to approve the transfer and invoices was made by Robin Harvey and seconded by 111 
Pauline Proch.  The motion was approved by a vote of the Committee. 112 

Minutes:  A motion to approve the minutes of  January 7, 2014, was made by Pauline Proch and seconded by Robin 113 
Harvey.  Motion approved by a vote of the Committee.    A motion to approve the minutes of the Workshop Minutes 114 
of January 14, 2014 was made by Jennifer Iller, seconded by Robin Harvey and approved by a vote of the 115 
Committee. 116 

Superintendent’s Report 117 
Draft Calendar 118 
Superintendent Cozort shared Draft Calendar #4 with the hope of School Committee approval.  He noted the change 119 
of the ½ day off to a full day off the day before Thanksgiving and a half-day switch by a week in January to make for 120 
a more fluid academic flow.  He again thanked Mrs. Murphy for the idea to eliciting public comment on the calendar 121 
options through our website.  Dr. Lepore asked whether we might consider holding school on a Saturday so we do 122 
no’t need to end school on Monday, June 23

rd
.  Superintendent Cozort said it is too early in the winter to make that 123 

decision, and we can consider this in April, although such a decision would require input from the NTA. In closing, a 124 
motion to approve the Draft Calendar for academic year 2014-2015, was made by Robin Harvey and seconded by 125 
Jennifer Iller.  Motion approved by a vote of the Committee 126 

Annual Report 127 
Annual Report always shared this time of year, is a summary of the school departments for the previous academic 128 
year, 2012-2013.  Superintendent Cozort writes this reflection with help from each school or department. 129 

MSBA Statement of Interest 130 
Facilities Director Diane ONeil and Finance Director Glenn Field will file a Statement of Interest with the 131 
Massachusetts School Building Authority (MSBA) to get Nantucket into the cue for consideration of building aid.  132 
Pursuing this kind of money from the State will be a future agenda item and will provide more details down the road. 133 

On the Horizon 134 
Superintendent Cozort reviewed the agenda items for the next few meetings:  For the February 4, 2014 School 135 
Committee meeting there will be a School Presentation from CPS, Enrollment Update, and a presentation from NHS  136 
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 138 

Principal John Buckey on the Mass Core Completion.  There was discussion about a Task Force Committee Meeting 139 
for the Public Relations and Communications group.  This was a reschedule due to the weather.  Pauline Proch asked 140 
to be a part of this committee meeting which therefore changes the meeting to a public Committee meeting, 141 
scheduled and officially posted for February 5

th
 at 11:30 in the Superintendent’s Conference room.  142 

Sub-Committee & Acknowledgements  143 
Parker Richards, a student council representative, wanted to share his work (along with Mia Silverio), with ASAP.  144 
Currently, they are trying to write a primer of regulation of student expected behavior/decorum when it comes to 145 
student dances.  Citing, although we might not stop certain behaviors, we can modify them to make them safe and 146 
respectful by following a code of civility and conduct becoming a high school student.  The intention is to reinforce 147 
the positive side of dances sponsored by our own High School and bring back this activity to the student life.  Parker 148 
also wanted to share that another Movie Night was being planned at the High School and a student forum to offer a 149 
chance for them to share their concerns about the student parking.  He also shared an idea of 10

th
 grader Francis 150 

Steadman to hold an end of the year tournament of dodgeball Dodgeball or Ccapture the flagFlag, much like our 151 
Badminton Mania, for sure to bring out school spirit and healthy competition.  Finally, Parker shared that the Quiz 152 
Bowl was a great competition and will be aired on March 8

th
 on WGBH.  153 

At 7:53 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey and 154 
unanimously approved. 155 

Respectfully submitted,  156 

Logan O’Connor 157 
School Committee Clerk 158 


